JOURNEY MAP OF KEY DATES FOR BOCA LEADERS
SEPTEMBER - JANUARY

High-level overview of what is taking place in the coming months.

SEPTEMBER
O.

OCTOBER

LAST UPDATED SEPTEMBER 2020

Glint Annual Engagement Survey
Systemwide Annual Survey with LEl Metrics
Compensation Payouts

Team Bonus and Recognition Bonus Payouts
New Core Competencies Preview
Launching for FY2021

Pineapple Heroes Campaign

Driven by #PineappleProud

Flu Vaccine Gampaign

September 21 - December 4

Beginning of FY2021
October 1

Automated Corrective Action Process
Training and Implementation - October

Glint Annual Engagement Survey Results
Leader Dashboard Available Mid-October

Gommon Review Merit Increase Payout
For Eligible Employees - November 12 (If completed by October 2)

BHSF Benefits Systemwide Enroliment - All Employees
Enroliment Period November 2 - 16. Effective January 1.

Leadership Performance Evaluation (LEM/LIM)
Closing out FY2020

New Intranet Launch
Early November

We’re All In/Organizational Values Rollout

Giving Thanks Campaign
Driven By #PineappleProud Committee

Annual Required Education Due December 31
Modules Assigned in Baptist Health University (BHU)

Release BHSF Benefits Policies
Effective January 1, 2021

Talent Management Review Launch
Managers & Above



