
Highlights of our integration journey to provide a 
high-level overview of what to expect in the coming year.  

T H E  P A T H  A H E A D

BOCA REGIONAL’S 
INTEGRATION JOURNEY MAP

OCTOBER

NOVEMBER

Transfer Process
Guidance on how to transfer between entities across Baptist Health 

Compensation Updates
Start of the new team bonus program and minimum 
wage adjustment aligned with the rest of Baptist Health

DECEMBER

Employee Advisory Group
Transition to Baptist Health Employee Advisory Group 
program to ensure employee voices are heard

Bene�ts Annual Enrollment (BocaCare Only)
Enrollment in Baptist Health bene�ts for BocaCare employees

FEBRUARY

Employee Competencies
Introduction of new competencies to align 
performance management across Baptist Health

MARCH

Employee Referral Program
Roll out of Baptist Health’s employee referral incentive program

JULY

Performance Evaluation Process
Start of the common review staff level employee performance evaluation 
process so everyone is aligned with the end of the �scal year

PeopleSoft Training
Training on the new system-wide HR Employee Self-Service portal  

Kronos Go Live
Roll out of new Baptist Health time and attendance 
system and software

PeopleSoft Go Live
Launch of the new system-wide HR Employee Self-Service portal




